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1. ABOUT THE COMPANY
Established in 2013 as a joint venture between Aspire Zone Foundation, the Qatar 
Olympic Committee, and Cushman & Wake�eld (Qatar) Holdings Pty Ltd, Mosanada 
Facilities Management Services Q.P.S.C. (“Mosanada” or the “Company”) provides 
specialised facilities management services across major public, sports, education, 
cultural, healthcare and infrastructure assets in the State of Qatar. Since inception, 
the Company has supported large-scale and technically complex facilities.

Mosanada operates within a specialised segment of the facilities management (“FM”) 
industry, performing an integrated management and coordination role across 
complex assets and venues. Rather than acting solely as a traditional FM contractor, 
the Company oversees and aligns multiple service streams within a structured 
operational and performance framework.

This approach extends beyond conventional Hard and Soft FM execution and focuses 
on delivering coordinated asset management solutions tailored to client 
requirements, supported by established governance, cost control, and service 
oversight processes.

The Company has developed experience in managing technically complex venues 
that require continuous operational readiness, safety assurance, and performance 
optimisation. 

Over the past decade, Mosanada has supported projects, including the Aspire Zone, 
Katara Cultural Village, and competition venues and training sites used for the FIFA 
World Cup Qatar 2022. The Company’s operating framework is supported by 
internationally recognised management standards, including ISO 9001 (Quality 
Management), ISO 14001 (Environmental Management), and ISO 45001 
(Occupational Health and Safety), re�ecting structured processes across quality, 
environmental and safety management systems.
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Mosanada’s workforce comprises quali�ed engineering, operational, and commercial 
professionals drawn from multiple nationalities, supporting service delivery across 
diverse asset classes. The Company maintains a structured training and development 
platform including accreditation as an Institute of Workplace and Facilities 
Management (IWFM) recognised training centre.

On 15 December 2025, Mosanada’s shares were admitted to trading on the Qatar 
Stock Exchange Main Market under the ticker “MFMS”. The listing marked the 
Company’s transition to a publicly listed entity and the commencement of its 
obligations under the applicable regulatory and governance framework for listed 
companies in the State of Qatar.

MOSANADA’S FOUNDING SHAREHOLDERS

1. ABOUT THE COMPANY(continued)
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1.1 VISION. MISSION. CORE VALUES

To be the leading FM provider in the State of Qatar and 
the customer’s asset management company of choice.

We will achieve our vision by utilising our existing strong 
partnerships and by developing the business model to drive our aim, 
through strategic growth, innovation, and continuous improvement.

Our vision

Our mission

Our core values

Integrity
We are ethical, transparent 
and fair in all business 
transactions.

Innovation
We value creativity and 
expertise because it delivers 
in innovative solutions.

Excellence
We are always driven by 
quality in the delivery of all 
services.

Accountability
We take full responsibility for 
our actions, throughout the 
value chain.
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1.2 KEY HIGHLIGHTS
A leading provider of facilities management services in Qatar, delivering strategic and specialised services for value accretive facility management.

Admitted to trading on the Qatar Stock Exchange Main Market on 15 
December 2025 under the ticker “MFMS”.

Public listing milestone

For the year ended 31 December 2025, the Company reported 
revenue of QAR 145.5 million and net pro�t of QAR 40.3million. Total 
equity as of 31 December 2025 amounted to QAR 137.5 million.

2025 �nancial performance

678 employees as of 31 December 2025, with over 90% holding 
role-speci�c degree quali�cations. During 2025, the Company 
delivered  over 13.5 million manhours across its managed portfolio, 
re�ecting the operational scale and service intensity required to 
support long-term asset management contracts.

Quali�ed and experienced workforce 

Operates primarily under long-term, performance-linked 
agreements with asset owners, integrating multiple FM service 
providers within de�ned governance and performance frameworks.

Performance-based operating model

Supports a broad range of venues, cultural destinations, government facilities, 
and infrastructure environments requiring coordinated safety-critical 
operations.

Diverse and complex assets under management

Deployment of Computer-Aided Facilities Management (CAFM) systems and 
digital inspection tools to support planning, monitoring, reporting and 
operational control.

Technology-enabled operations

Sustainability is embedded across FM services through energy e�ciency 
initiatives, water conservation measures, waste reduction initiatives and 
management practices and GSAS-aligned operational frameworks, aimed at 
reducing costs and enhancing long-term asset value.

Integrates sustainability-focused operations
and practices

ISO 9001, ISO 14001 and ISO 45001 certi�ed management systems. Achieved a 
100% pass rate in external regulatory inspections during 2025, with zero major 
or minor non-conformances.

Health, safety and environmental management
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1.3 OPERATING MODEL

Mosanada delivers facilities management services through two complementary 
models: Facility Management Agent (FMA) and Integrated Facilities Management 
(IFM). These models allow the Company to provide either strategic oversight or direct 
operational delivery depending on client requirements and project scope.

The Company primarily operates under long-term contracts, typically ranging from 
three to �ve years. Revenue is generally derived from performance-linked �xed 
management fees. The Company follows an asset-light model and does not own the 
underlying facilities it manages. Under the FMA model in particular, Mosanada does 
not assume lifecycle or capital expenditure risk in respect of the managed assets but 
operates instead as a strategic agent on behalf of asset owners.

Under the FMA model, Mosanada acts on behalf of asset owners to provide strategic 
planning, governance and oversight of facilities management activities. The 
Company coordinates and supervises multiple FM service providers within a de�ned 
contractual and performance framework, consolidating accountability for planning, 
procurement oversight, performance monitoring and risk management.

A. Facility Management Agent (FMA)

Through its IFM model, Mosanada delivers hard and soft facilities management 
services directly under a uni�ed operational structure. This includes maintenance of 
critical infrastructure and building systems together with operational support 
services.

Where required, the Company collaborates with specialised service providers or joint 
venture partners, while retaining de�ned performance accountability and oversight.

B. Integrated Facilities Management (IFM)
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1.4 MOSANADA’S SERVICES 
Mosanada provides facilities management and advisory services to public and private sector asset owners across Qatar.

Development of facilities management 
strategies covering asset lifecycle planning, 
space utilisation, sustainability integration, 
technology deployment, cost management, 
and operational risk assessment.

Strategic FM planning
and consulting

Facilities management input from concept 
design through project completion to 
support long-term operational e�ciency, 
maintainability, and compliance with 
applicable standards.

FM design
review

Operational supervision of facilities 
maintenance activities, including preventive 
and corrective maintenance planning, 
third-party vendor coordination, and on-site 
management support.

Facility oversight and
vendor management

Direct delivery of hard and soft facilities 
management services, either independently 
or through unincorporated joint venture 
arrangements with local FM providers, under 
a uni�ed operational and reporting structure.

Integrated facilities
management

Structuring, negotiation, and performance 
oversight of FM contracts, including 
commercial risk assessment, compliance 
monitoring, and budget supervision.

Contracts and commercial
advisory

Facilities and operational support for 
large-scale and high-pro�le events, including 
planning coordination, technical readiness, 
and delivery execution across venue 
environments.

Event management
support

Accredited FM training programmes 
delivered through the Mosanada Academy, 
including structured graduate development 
initiatives for Qatari nationals and 
professional capability development for 
technical sta�.

Training and
development
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1.5 KEY PROJECTS

Supporting landmark national projects through trusted FM expertise.

Provision of facilities management services supporting year-round 
operations and major international events, including the IAAF World 
Championships (2019) and the FIFA World Cup Qatar 2022.

Aspire Zone

Providing strategic facilities management services since 2015, 
including maintenance planning and operational oversight across 
more than 40 facilities.

Katara Cultural Village

Appointed in 2013 to manage a nationwide portfolio of Grade 1 and 
Grade 2 sporting facilities, including multiple Grade A stadia and 
national sports centres across Qatar.

Ministry of Sports and Youth (MSY) Assets

Provided facilities management consultancy during design and 
handover phases and continues to support operational oversight 
across destination assets, including Box Park, Garden District, and 
Marina facilities.

Mina District (Old Doha Port)

Acted as facilities management consultant to the Supreme 
Committee for Delivery & Legacy, overseeing integrated Hard and 
Soft FM readiness across stadia and precincts in preparation for 
tournament operations.

FIFA World Cup Qatar 2022 Stadia

Delivery of Hard FM services under an integrated facilities 
management structure across a multi-building headquarters 
complex.

Major Government Entity HQ (Doha) 
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MOSANADA IN 2025 
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INTRODUCTION

On 15 December 2025, Mosanada Facilities Management Services Q.P.S.C. 
(“Mosanada” or the “Company”) completed its direct listing on the Qatar Stock 
Exchange Main Market. The admission marked the Company’s transition from a 
privately held joint venture to a publicly listed entity subject to the regulatory, 
governance and disclosure requirements applicable to companies listed in the State 
of Qatar.

The listing formalised the Company’s capital structure and further enhanced the 
robust reporting, transparency and governance of the Company as part of its 
obligations under the supervision of the Qatar Financial Markets Authority and the 
Qatar Stock Exchange. The Company continues to operate under its established 
operating model following admission to trading.

The admission to trading strengthened the Company’s existing 
periodic �nancial reporting requirements, corporate governance 
disclosures, and ongoing regulatory oversight. These obligations 
reinforce accountability to shareholders and stakeholders while 
maintaining continuity across the Company’s operating contracts 
and management framework.

2.1 ADMISSION TO THE QATAR STOCK EXCHANGE

SHARE INFORMATION

IMPACT OF ADMISSION

LISTING DATE

15th December 2025
EXCHANGE

Qatar
MARKET

Main

SYMBOL

MFMS
ISIN

QA000YI47FK6
NUMBER OF SHARES ISSUED

17,500,000

FREE FLOAT

17,500,000
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Notes: Share capital increase in 2025 due to the listing of the Company on the Qatar Stock Exchange

2.2 FINANCIAL HIGHLIGHTS – 2025 IN FIGURES

TOTAL REVENUE

GROSS PROFIT

NET PROFIT

TOTAL ASSETS

TOTAL LIABILITIES 

EARNINGS PER SHARE

QAR 145.5 MILLION
FY 2025: FY 2024:

QAR 148.6 MILLION

QAR 43.5 MILLION QAR 54.3 MILLION

QAR 40.3 MILLION QAR 54.0 MILLION

QAR 276.7 MILLION QAR 167.9 MILLION

QAR 139.1 MILLION QAR 29.3 MILLION

QAR 0.66 PER SHARE QAR 36.0 PER SHARE
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2.3 COMMERCIAL AND OPERATIONAL HIGHLIGHTS 

2025 OPERATIONAL HIGHLIGHTS

KEY  EVENTS IN 2025 

TOTAL MANHOURS DELIVERED 

13,657,477
TRAINING HOURS DELIVERED 

23,591
SAFETY INSPECTIONS CONDUCTED 

22,525

In 2025, Mosanada continued to deliver facilities management services across a diverse portfolio of complex public and event-driven assets. 
Operational activity remained high throughout the year with a continued focus on service quality, safety and contract execution across 
managed facilities.

These activity levels re�ect the scale and intensity of operations across the various facilities and venues under Mosanada’s management.

During 2025, the Company continued to manage a diversi�ed portfolio of mandates across sports, cultural, and public infrastructure assets. 
As part of normal commercial cycles, the Company delivered a variety of key engagements.

Trophee des 
champion at 974 

Stadium,
January 2025

Qatar-UAE Super 
Cup at Ahmed Bin 
Ali stadium, Jassim 

Bin Hamad, 
January 2025

Qatar Custom show 
at Qatar Racing 

Club, 
January 2025

Match for Hope at 
974 stadium, 

February 2025

Mosanada FMS 
participated in Project 

Qatar Exhibition in
May 2025

Amir Cup,
May 2025 

Qatar International 
Falcon Festival at 

Katara,
September 2025

Mosanada FMS 
participated as a 

Strategic Sponsor 
in QIFMCE 
Exhibition,

October 2025

Formula 1 Qatar Airways, 
Qatar Grand Prix 2025 at 

Lusail International circuit,
November 2025

FIFA U-17 World 
Cup at Aspire, 

November 2025

Qatar Boat Show 
2025 at DOP, 

November 2025

Qatar International 
Arts Festival at 

Katara,
December 2025

FIFA Arab Cup 
Qatar 2025, 

December 2025

U23 Gulf Cup, 
December 2025
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Health and safety management is integrated into Mosanada’s operational delivery and contractor oversight framework. 
During 2025, the Company continued to strengthen its control environment through:

The Company maintained ISO-certi�ed management systems across quality, environmental, and occupational health and 
safety standards, and continued accreditation as a GSAS Facilities Management Services Provider and GSAS Operations 
Provider.

• Implementation of task-speci�c training programmes
• Standardised risk assessments and method statements
• Enhanced incident and accident investigation processes with structured root cause analysis
• Formalised change management reviews
• Regular Health, Safety and Environment coordination meetings with contractors
• Ongoing implementation of the SAFE365 behavioural safety programme

Health and Safety  

During 2025, the Company continued to enhance its digital capabilities to support operational oversight, reporting, and 
workforce coordination across managed facilities. These systems strengthen real-time monitoring, documentation control, 
and compliance with internal procedures and regulatory requirements, while improving the e�ciency and standardisation 
of maintenance and �eld-level activities.

Digital systems and operational control  

• Year-on-year reduction in lost-time incidents
• 100% pass rate in external regulatory inspections, with zero major or minor non-conformances
• 100% pass rate for the HSE function, with zero KPIs applied

Key outcomes during the year included:  

2.3 COMMERCIAL AND OPERATIONAL HIGHLIGHTS (continued)

  

| Page 13



CHAIRMAN’S MESSAGE
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3. CHAIRMAN’S MESSAGE
Dear Valued Shareholders,

The year ended 31 December 2025 marked an important chapter in Mosanada’s journey. On 15 December 
2025, the Company was admitted to trading on the Qatar Stock Exchange Main Market, formalising its 
transition into a publicly listed institution. 

We welcome the Company’s new public shareholders and recognise the responsibility that comes with 
broader ownership. Operating within the public market environment reinforces transparency, 
accountability and disciplined oversight. The Board remains committed to maintaining clear 
communication and prudent stewardship as the Company progresses in this next phase.

For more than a decade, Mosanada has operated across some of Qatar’s most prominent and technically 
demanding facilities, supporting assets that form part of the country’s national infrastructure and public 
life. These environments require continuous operational readiness, safety management and structured 
performance oversight. Delivering in such settings has shaped the Company’s culture and long-term 
discipline.

The listing also provides a platform for measured regional development. Building on its experience in managing high-pro�le venues and complex assets, the 
Company progressed preparatory steps relating to expansion initiatives in the Kingdom of Saudi Arabia, subject to applicable regulatory processes. Regional 
development is viewed as a natural extension of Mosanada’s established capabilities and will be pursued with the same discipline that underpins its domestic 
operations.

As part of this next stage, the executive leadership structure evolved following year-end. The former Chief Executive O�cer transitioned to focus on regional 
initiatives, while experienced leadership was appointed to guide the Company’s ongoing operations and strategic priorities. This structure supports dedicated 
attention to expansion while maintaining continuity, experience and depth across the executive team.

The Board remains focused on prudent capital management, structured risk oversight and the continued strengthening of governance standards. Our objective 
is steady institutional development based on reliability, discipline and long-term perspective.

On behalf of the Board, I extend sincere appreciation to our employees for their professionalism, and to our clients, partners and shareholders for their 
continued trust and engagement.

Yours sincerely,

Abdulaziz Al-Mahmoud
Chairman of the Board
Mosanada Facilities Management Services Q.P.S.C. 
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MOSANADA’S BOARD OF DIRECTORS
AND BOARD OF DIRECTORS REPORT
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4.1MOSANADA’S BOARD OF DIRECTORS

Abdulaziz Al Mahmoud
Chairman

BIOGRAPHY
Abdulaziz Al-Mahmoud was appointed as the inaugural Chairman of the Company in 2013.
Abdulaziz has a background in venues and events management, sports, facility management, construction, 
and IT. He has taken responsibility for several positions within the sports industry in Qatar.
In addition to his current role as the Chairman of the Company,  Abdulaziz is the Director General of all 
sports venues in Qatar and Deputy President for Aspire Projects and chairs the AZF General Tender 
Committee. 

Abdulaziz previously worked as the Director General of Aspire Logistics, the CEO of Al Sadd Sports Club. In 
addition, Abdulaziz served as an Advisor to the Supreme Committee for Delivery and Legacy, where he 
played a pivotal role in providing guidance and strategic directions to the host country facility management 
and ICT operations for WC 2022. He was also the President of the annual Aspire4Sport Congress and 
Exhibition.

Prior to joining AZF, Abdulaziz was ranked Captain at the Ministry of Interior. He has also contributed to 
several projects, including the Cultural Village Project “Katara” and the Salwa Road redevelopment project.
Abdulaziz holds a master’s degree in engineering management from George Washington University (USA).

Abdulaziz is a member of the board of managers of Intaleq Technology Consulting and Services LLC, a joint 
venture between AZF and Ooredoo, Bornan Sports Technology WLL and Aspire Sports Turf , the leading 
Middle East company in turf research and management
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Khalid Al Mohannadi
Vice Chairman

BIOGRAPHY
Khalid Al-Mohannadi is a senior director with history in multiple �eld. Khalid brings with him 18 years of 
expertise in IT, planning, engineering, operations & maintenance, and PR.

He is currently a senior Government o�cial at the Amiri Diwan. 

Prior to that he was the Assistant Secretary General for Technical Support at QOC and has held various 
leadership roles across di�erent sectors, contributing to strategic development and technical 
advancements. 

Earlier in his career, Khalid progressed through several positions at Qatar General Electricity & Water 
Corporation.

Khalid holds a bachelor’s in electrical engineering from Qatar University gained in 1995.

Page 18 |



Ghanim Al Kubaisi
Board Member

BIOGRAPHY
Ghanim Al Kubaisi has been the Chief Financial O�cer for Aspire Logistics since 2017 and joined the Board 
in 2018, bringing speci�c experience in accounting, budgeting and contract administration. With passion 
and skill for customer focus, Ghanim's input to the board spreads beyond the �nancial realm for which he is 
known.

Ghanim started his career at RasGas after completing his bachelor’s degree in accounting at Qatar 
University. Starting at RasGas in 1999, Ghanim quickly progressed up through the ranks within the 
accounting and �nance functions, culminating in him being appointed as the Manager of Financial 
Reporting.

At RasGas Ghanim translated their business strategy into results through the careful leadership of a large, 
multifunctional department.
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Hamad Lahdan A A Al-Mohannadi
Board Member

BIOGRAPHY
Hamad Lahdan Al-Mohannadi is the Director of Support Services at the QOC and is also a member of the 
Organising Committee for Hosting International and Regional Sporting Events and serves as a board 
member of Doha Golf Club.

He was vice president of the Central Municipal Council at its �fth session, overseeing much of the council's 
work on planning, the economic and social aspects of municipal a�airs and agriculture, as well as working 
on plans for its development at the State level.

Hamad has over 16 years' experience in project management, developing many sports clubs and cultural 
and social centres, as well as many initiatives dealing with community service and social work.
He received his bachelor’s degree in civil engineering in 2003 from Qatar University.
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Nathaniel Robinson
Board Member

BIOGRAPHY
Nathaniel Robinson is the Chief Investment & Strategy O�cer of Cushman & Wake�eld and is responsible for 
shaping Cushman & Wake�eld’s broader business strategy, including sustainability, transformation, 
innovation and technology. 

He joined Cushman & Wake�eld in 2016 to help build the �rm’s strategic investment and M&A capabilities. 
Prior to joining Cushman & Wake�eld, he was an Investment Partner at Virgo Capital, where he focused on 
making new platform investments and developing strategic initiatives for the �rm’s portfolio companies. He 
also worked in Morgan Stanley's Global Technology Group, advising leading software and internet 
companies on acquisitions, divestitures and joint ventures. Nathaniel is also a co-founder and former 
chairman of PhillyCarShare, which was acquired by Enterprise Holdings in 2011. 

Nathaniel holds an MBA with Distinction from Dartmouth College, an MPP from Harvard University, and B.S. 
in �nance and accounting from Drexel University. 
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Sheikh Faleh Al-Thani
Board Member

BIOGRAPHY
Shiekh Faleh bin Saud Al Thani currently serves as an Administrative Researcher at the Amiri Diwan (O�ce 
of the Personal Representative of His Highness the Amir), a position he has held since 2019. In this capacity, 
he has undertaken mandates related to governance, sports, and national projects. These have included 
serving as a Board Member of KAS Eupen in Belgium (2025/26 season onwards) and his mandate to oversee 
Cultural y Deportiva Leonesa in Spain as part of Aspire Zone Foundation’s European club operations. He was 
also mandated to oversee Aspire Zone Foundation during its leadership transition in 2024 to ensure stability 
and productivity. 

Shiekh Faleh has contributed to Qatar’s preparations for major sporting events, including the WC 2022 and 
the AFC Asian Cup 2023, through his work in the Steering Committee chaired by His Highness the Personal 
Representative of the Amir, which was responsible for organising the WC 2022.
 
He also served as a member of the Air Border Demarcation Committee of the Civil Aviation Authority where 
he was responsible for implementing strategic decisions to enhance safety, security, and operational 
readiness at Hamad International Airport and Doha International Airport during the WC 2022. 

Shiekh Faleh holds a Master of Science in Global Supply Chain Management from the University of Southern 
California, a Bachelor of Science in Business Administration from Alliant International University, and 
completed an executive program in leadership and public policy at Harvard University.
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Abdulrahman Al-Malki
Board Member

BIOGRAPHY
Abdulrahman Al-Malki is an engineering and project management professional with over 22 years of 
experience in the planning, design, construction, and facility management of major infrastructure and 
sports facilities. Throughout his career, he has played a pivotal role in shaping Qatar’s sporting landscape, 
leading the successful execution of landmark projects and overseeing complex facility management 
operations.

Abdulrahman has recently been appointed as the Assistant Undersecretary for Sports A�airs at the MSY. He 
previously  served as the Director of Facilities & Project Department at the MSY, responsible for overseeing 
the planning, development, and management of national sports infrastructure projects. His leadership 
ensures that Qatar’s sports facilities meet the highest international standards, aligning with the country’s 
vision for sports excellence and infrastructure sustainability.

Previously, he played a key role in the WC 2022 as the Director of Training Sites, ensuring the operational 
readiness and world-class maintenance of training venues for the tournament. Prior to that, he served as the 
Director of Engineering Projects Department at the QOC (2009 – 2015), managing multi-billion-riyal 
projects, including the Lusail Multipurpose Arena, Ali Bin Hamad Al-Attiyah Arena and the Tennis Stadium. 
His expertise spans contract administration, project risk assessment, �nancial management and 
stakeholder coordination for large-scale developments.

Abdulrahman holds a Bachelor’s degree in Civil Engineering from Qatar University (1999). His commitment 
to professional development is demonstrated through extensive training in project management, contract 
negotiation, risk assessment, and leadership, gained through programs in Europe and Qatar. 
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4.2 BOARD OF DIRECTORS’ REPORT

INTRODUCTION

The Board of Directors of Mosanada Facilities Management Services Q.P.S.C. presents its report for the �nancial year 
ended 31 December 2025.

During the year, the Company underwent a signi�cant corporate transformation. On 17 November 2025, Mosanada 
was converted into a Qatari Public Shareholding Company (Q.P.S.C.), and on 15 December 2025 its shares were 
admitted to trading on the Qatar Stock Exchange Main Market. Accordingly, 2025 represents a transitional year in 
which the Company operated for the majority of the period under its previous corporate form prior to conversion and 
admission to the public market.

Throughout the year, the Board maintained oversight of the Company’s operations, �nancial performance and 
strategic direction, while supervising the corporate conversion process and preparations for admission to trading.

COMPANY PERFORMANCE 

For the year ended 31 December 2025, the Company reported revenues of approximately QAR 145.5 million, 
compared to QAR 148.6 million in the previous year. Net pro�t for the year amounted to QAR 40.3 million. As at 
year-end, total assets stood at QAR 276.7 million. The Company maintained a sound liquidity position, supported by 
prudent working capital management.

The Board considers that the performance during the year re�ected the strong continued service delivery across the 
Company’s projects portfolio.

DIVIDEND RELATING TO FINANCIAL YEAR 2024 

At the Constitutive General Assembly held on 17 November 2025, shareholders approved the distribution of cash 
dividends relating to the �nancial year ended 31 December 2024 in the amount of QAR 0.60 per share, representing an 
aggregate distribution of QAR 42 million. The dividend was paid in February 2026 through EDAA in accordance with 
the applicable regulatory procedures.
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GOVERNANCE FRAMEWORK

Prior to conversion, the Company operated as a Qatari private shareholding company with government-linked 
shareholders and applied governance practices consistent with its ownership structure and applicable legal 
requirements, including formal Board oversight and committee structures.

Following its conversion into a Q.P.S.C. in November 2025 and subsequent admission to trading in December 2025, the 
Board commenced alignment of the Company’s governance framework with the requirements applicable to listed 
entities including enhancements to internal control oversight, reporting processes and committee structures.

Implementation of certain listed-company requirements is progressing during 2026 within the prescribed regulatory 
timeline.

OPERATIONAL AND STRATEGIC DEVELOPMENTS

During the year, the Company continued to deliver facilities management, project management, and advisory services 
across a portfolio of complex sports, cultural and public infrastructure assets within the State of Qatar. Operational 
focus remained on service continuity, safety, performance, contract compliance and cost discipline across all 
mandates.

Strategically, the Board maintained focus on three principal areas:

• Reinforcing the Company’s position within its specialised segment of the facilities management market, particularly 
in relation to large-scale and performance-sensitive assets.

• Preparing the organisation for operation as a listed entity, including strengthening reporting processes and 
governance structures.

• Advancing regional expansion initiatives, including preparatory work undertaken during 2025 in relation to a 
potential partnership in the Kingdom of Saudi Arabia. Subsequent to year-end, progress toward the establishment 
of the proposed joint venture was announced and related Board approvals were obtained, subject to regulatory 
requirements.

4.2 BOARD OF DIRECTORS’ REPORT (continued)
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CORPORATE SOCIAL RESPONSIBILITY 

The Board continued to oversee the integration of sustainability and corporate responsibility considerations within the 
Company’s operations. Initiatives during the year included environmental e�ciency measures across managed 
facilities and workforce development programmes. The Board remains satis�ed that responsible practices are 
appropriately embedded within the Company’s operational framework.

WORKFORCE AND CAPABILITY 

The Board recognises that the Company’s workforce and technical expertise remain central to service delivery across 
specialised and large-scale assets. During the year, management continued to focus on workforce capability, 
structured training and organisational stability to support operational requirements.

FUTURE OUTLOOK 

Looking ahead, the Board remains focused on supporting sustainable growth while maintaining operational discipline 
and governance integrity. Priorities include continued execution of the Company’s regional expansion strategy, 
growth within the local market, further strengthening of operational processes and continued alignment of the 
governance framework as a listed entity.

RECOMMENDATIONS 

The Board of Directors recommends that the Annual General Assembly approve the distribution of cash dividends to 
the shareholders for the �nancial year ended  31 December 2025 at the  rate of 5% of the nominal share value, 
equivalent to QAR 0.05 per share.

The proposed distribution is subject to the approval of the Annual General Assembly and will be e�ected in 
accordance with applicable regulatory requirements and procedures.

4.2 BOARD OF DIRECTORS’ REPORT (continued)
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CONCLUSION

The Board believes that 2025 represents a year of operational continuity and institutional transition. The Board extends 
its appreciation to the Company’s management and employees for their professionalism and sustained e�orts 
throughout the year and expresses its thanks to shareholders and stakeholders for their continued trust and support.
The Board also conveys its sincere appreciation to His Highness Sheikh Tamim bin Hamad Al Thani, Amir of the State of 
Qatar and to His Excellency the Prime Minister for their continued support.

In addition, the Board expresses its thanks to the Ministry of Commerce and Industry, the Qatar Financial Markets 
Authority, the Qatar Stock Exchange and EDAA “QCSDC” for their cooperation and support.

On behalf of the Board of Directors,

Abdulaziz Al-Mahmoud
Chairman of the Board
Mosanada Facilities Management Services Q.P.S.C. 

4.2 BOARD OF DIRECTORS’ REPORT (continued)
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CEO’s MESSAGE
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5. CEO’s MESSAGE

Dear Shareholders,

December 2025 marked an important milestone in Mosanada’s development, as the Company was admitted 
to trading on the Qatar Stock Exchange Main Market. This step re�ects the evolution of a business built over 
more than a decade on operational discipline, technical depth, and the ability to manage complex, 
nationally signi�cant assets with consistency and reliability.

Throughout 2025, our focus remained �rmly on delivery. The year included the support of major 
international and national events such as the Formula 1 Qatar Airways Qatar Grand Prix at Lusail 
International Circuit, the FIFA U-17 World Cup at Aspire, Qatar International Falcon Festival at Katara and 
Qatar Boat Show 2025. These mandates required coordinated planning, precise execution, and strict safety 
oversight, often across multiple venues and compressed timelines. At the same time, we maintained 
continuity across our broader portfolio of sports, cultural, and public infrastructure assets, reinforcing our 
reputation for operational readiness in demanding environments.

Mosanada’s focused model continues to distinguish the Company. By acting as a facilities management 
agent and integrator, we provide structured oversight, performance management and coordination of 
specialised service providers within a uni�ed framework. This model enables us to manage scale and 
technical complexity e�ciently while maintaining �nancial discipline. It is this combination of structure and 
�exibility that positions Mosanada to operate con�dently across both established and emerging sectors.

In parallel with our activities in Qatar, we progressed preparatory work relating to regional expansion, 
including the establishment of a joint venture structure in the Kingdom of Saudi Arabia. This initiative is a 
natural extension of our experience in managing complex venues and large-scale assets. The Saudi market 
presents signi�cant infrastructure development aligned with our capabilities, and our approach remains 
measured — expanding through structured partnerships and disciplined execution rather than pursuing 
growth for its own sake.
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The year also marked an important leadership transition designed to support this next phase of 
development. Following year-end, I assumed the role of Chief Executive O�cer, while our former CEO took 
on responsibility for advancing Mosanada’s regional growth initiatives, including the Saudi venture. This 
transition re�ects continuity rather than change in direction. It allows focused leadership both within Qatar 
and across our expanding regional footprint. Together with the appointment of a new Chief Financial 
O�cer, the executive team is structured to support operational stability, �nancial discipline and strategic 
expansion in parallel.

Operational resilience remains central to our business. Safety oversight, technology-enabled monitoring, 
structured risk management and workforce capability development are embedded across our activities. 
Facilities management is ultimately de�ned by people, and the professionalism and dedication of our teams 
continue to be the foundation of our performance.

As we move forward as a listed company, our priorities remain clear: consistent execution, disciplined 
regional expansion, growth within local market and long-term value creation. We will continue to build on 
the foundations established over the past decade while maintaining the standards of accountability and 
reliability expected from our stakeholders.

I extend my appreciation to the Board of Directors for their guidance, to our shareholders for their 
con�dence, to our clients for their continued trust and to our employees for their commitment throughout 
the year.

Yours sincerely,

Ahmed Hadid
Chief Executive O�cer
Mosanada Facilities Management Services Q.P.S.C.

5. CEO’s MESSAGE (continued)
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6. MOSANADA’S EXECUTIVE MANAGEMENT
Mosanada’s senior executive management team is responsible for the day-to-day leadership of the 
Company, execution of its strategic objectives and oversight of operational performance across its portfolio 
of facilities management and advisory services. The executive team works closely with the Board of 
Directors to support disciplined execution, e�ective risk management and the continued strengthening of 
the Company’s operating platform.

During 2025 and early 2026, the Company implemented a planned leadership transition aligned with its 
next phase of development. Mr. Mark John Cooke transitioned from the role of Chief Executive O�cer to 
serve in an advisory capacity to the Board, with a focus on advancing regional growth initiatives. E�ective 2 
February 2026, Mr. Ahmed Talal Fuad Hadid was appointed Chief Executive O�cer. In addition, Mr. Paul 
Brian Douglas-Fleet was appointed Chief Financial O�cer.

This leadership structure provides dedicated focus on operational performance within Qatar while 
supporting the Company’s regional expansion agenda and ongoing institutional development as a listed 
entity.
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Ahmed Hadid
Chief Executive O�cer

BIOGRAPHY
Ahmed has over 18 years of experience mainly focused on providing strategic leadership and overall 
direction for the organisation, overseeing operations, �nancial performance and long-term growth 
initiatives. In his various roles, Ahmed has been involved in both corporate �nance and operational �nance 
as part of the business strategy.

On top of the major milestone of listing Mosanada on QSE, Ahmed brings with him extensive experience in 
leading various restructuring assignments and business units strategies and transactions to optimise 
operational performance and growth including, but not limited to, formulating and negotiating strategic 
partnerships, with focus on value creation for shareholders.

Prior to becoming the CEO of Mosanada, Ahmed held the position of CFO position of Mosanada  as well as 
the CFO and Corporate Finance Director position in one of the large construction, trading and specialised 
services groups operating Qatar and the region and previously worked in Deloitte as part of the Financial 
Advisory team.

Ahmed holds an MA in Finance and Investment from the University of Nottingham in the UK and a BA in 
Financial Economics from the Hashemite University in Jordan.
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Paul Douglas-Fleet
Chief Financial O�cer

BIOGRAPHY
Paul Douglas-Fleet serves as Chief Financial O�cer of Mosanada and is responsible for overseeing the 
Company’s �nancial strategy, performance and governance framework, as well as supporting the Board and 
senior executive management in the delivery of the Company’s strategic and growth objectives.

Paul has over 17 years’ experience in senior �nance and executive leadership roles across the facilities 
management, industrial, and professional services sectors. He has held senior executive and �nance 
positions at Thermatic Limited, a privately owned facilities maintenance group, where he served as Group 
Finance Director before being appointed Chief Executive O�cer, with responsibility for strategy, operational 
oversight, managing the board, acquisitions, and overall �nancial performance. Prior to this, Paul held senior 
�nance roles at BWA Water Additives, an international Water Additives Business, where he was closely 
involved in major corporate transactions, �nancial transformation initiatives, and global expansion 
activities. Earlier in his career, Paul trained and progressed through audit and advisory roles at Deloitte

Paul is a Fellow of the Institute of Chartered Accountants in England and Wales and holds a First Class 
Honours degree in Mathematics from the University of Liverpool, where he graduated top of his cohort and 
received academic awards and scholarships for outstanding academic achievement
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Martin Campbell
Director of Business Solutions

BIOGRAPHY
Martin Campbell joined the Company in February 2014 and is responsible for driving change at the 
Company, both from a strategic and business development perspective. He is responsible for all compliance 
functions and supports business operations by �nding e�ciencies to support business continuity and 
growth. 

Martin has over 35 years’ experience in construction and maintenance, specialising in FM. His previous roles 
include the mobilisation and operations management of the �rst regional prime contract in the United 
Kingdom. He has worked on private contracts such as the Account Manager for three major passenger 
airports, and in consultancy roles for FM providers across the UK and overseas. 

Martin has an MBA from Strathclyde University Business School, is a Chartered Construction Manager, a 
Chartered Surveyor and a Certi�ed Member of the Institute of Workplace and Facilities Management.

| Page 35



Mahesh Saidapet
Sport FM Operations Director

BIOGRAPHY
Mahesh has over 31 years of experience and started his career in FM in the semiconductor industry. He then 
continued as a Lecturer in Electrical Engineering at Singapore’s Institute of Technical Education before 
moving to Qatar in 2007 under UGL Services. Mahesh built his career in the Company and assumed the 
position of Director of Operations (SFM) in October 2024.

Mahesh specialises in FM and has expertise in maintenance management, electrical systems, lighting 
technology and district cooling plants. Mahesh has further developed his skills in sports FM and continued 
to expand his knowledge in event management and delivered major sporting events across various venues 
in the State of Qatar including the WC 2022.

Mahesh has exhibited enthusiasm throughout his profession in educating and developing the technical 
competency of his sta� and has played a signi�cant role in the development of the FM business in Qatar.

Mahesh holds an Electrical and Electronics Engineering degree and a Master’s in Engineering Management. 
He is a Certi�ed Member of the Institute of Workplace and Facilities Management
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7.1 FINANCIAL PERFORMANCE OVERVIEW
The Company’s �nancial performance for the year ended 31 December 2025 re�ects continued delivery across its 
contract portfolio and ongoing focus on cost discipline and liquidity management.

REVENUE AND PROFITABILITY 

REVENUE
Revenue for the year ended 31 December 2025 amounted to QAR 145.5 million (2024: QAR 148.6 million). The decrease primarily re�ects the 
full-year impact of the renewal of two facilities management contracts on 1 July 2024 at revised lower contract values. Performance across 
the remainder of the portfolio remained broadly stable, supported by variation orders. 

COSTS AND GROSS PROFIT 

Cost of revenue amounted to QAR 102.0 million (2024: QAR 94.3 million), resulting in gross pro�t of QAR 43.5 million (2024: QAR 54.3 
million). Gross margin decreased to 29.9% (2024: 36.5%), primarily re�ecting the margin pro�le of the renewed facilities management 
contracts noted above. Margins across the remainder of the portfolio remained broadly consistent on a percentage basis, subject to normal 
contract-level variations.

OTHER INCOME AND FINANCE INCOME 

Other income amounted to QAR 1.2 million (2024: QAR 0.4 million). Net �nance income amounted to QAR 3.6 million (2024: QAR 2.5 million), 
re�ecting investment income during the year.

GENERAL AND ADMINISTRATIVE EXPENSES

General and administrative expenses amounted to QAR 6.7 million (2024: QAR 8.3 million), re�ecting a lower administrative cost base 
during the year through focused cost initiatives.

NET PROFIT
The Company recorded a total comprehensive income of QAR 40.3 million for the year (2024: QAR 54.0 million).
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FINANCIAL POSITION 

TOTAL ASSETS
Total assets amounted to QAR 276.7 million as at 31 December 2025 (31 December 2024: QAR 167.9 million). The increase primarily re�ects 
the higher cash balance at year-end and movements in working capital.

CASH POSITION
Cash and cash equivalents amounted to QAR 186.8 million as at 31 December 2025 (31 December 2024: QAR 94.9 million). The increase in 
cash and cash equivalents has been driven by a cash receipt due to a founding shareholder arising from the listing that was still on balance 
sheet at the year end and normal cash generation from operating activities during the year.

EQUITY AND CAPITAL STRUCTURE
Total equity amounted to QAR 137.5 million as at 31 December 2025 (31 December 2024: QAR 138.7 million). During the year, share capital 
increased to QAR 70.0 million (2024: QAR 15.0 million) through the capitalisation of retained earnings.

7.1 FINANCIAL PERFORMANCE OVERVIEW(continued)

LIABILITIES AND WORKING CAPITAL

Total liabilities amounted to QAR 139.1 million as at 31 December 2025 (31 December 2024: QAR 29.3 million). The increase is primarily due 
to an increase in the amounts due to a related party of QAR 66.4 million arising from the listing as noted above and the recognition of a 
dividend payable of QAR 42.0 million. The Company had no bank borrowings as at 31 December 2025.
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CASH FLOW PERFORMANCE

Net cash generated from operating activities amounted to QAR 25.2 million (2024: QAR 46.4 million), re�ecting operating pro�tability and 
working capital movements during the year. Investing activities generated net cash in�ows of QAR 2.5 million (2024: QAR 41.1 million), 
primarily re�ecting investment income. Financing activities generated net cash in�ows of QAR 64.3 million (2024: net cash out�ow of QAR 
44.3 million), mainly attributable to transactions with a related party arising from the listing.

As a result, cash and cash equivalents increased to QAR 186.8 million as at 31 December 2025 (31 December 2024: QAR 94.9 million).

7.1 FINANCIAL PERFORMANCE OVERVIEW(continued)
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7.2 OPERATING MODEL AND MARKET POSITION
Mosanada operates primarily as a strategic Facilities Management Agent (FMA) and Integrated Facilities Management (IFM) provider across 
complex sports cultural, and public infrastructure assets in the State of Qatar.

The Company’s operating model centres on structured oversight of service providers under de�ned governance and performance 
frameworks. Through its FMA model, Mosanada consolidates facilities management responsibilities within a single coordination structure, 
encompassing contract governance, procurement oversight, budget control, and performance monitoring.

In parallel, the Company delivers integrated hard and soft facilities management services under uni�ed operational structures through its 
IFM activities, either directly or in collaboration with specialised providers depending on asset complexity and technical requirements.

The Company’s approach is asset-light and management-focused, with limited capital intensity. Contracts are typically structured on 
multi-year terms and governed by de�ned scopes of service and performance parameters. This model supports operational �exibility and 
scalability across complex facilities.

As at 31 December 2025, Mosanada managed a portfolio of technically demanding sports venues and cultural destinations in Qatar. 
Experience in operationally sensitive environments has in�uenced the Company’s governance structures, reporting frameworks and 
workforce capability.

The facilities management sector in Qatar is characterised by performance-based tendering, de�ned contract terms, and evolving service 
standards. Within this environment, Mosanada’s positioning is centred on technical oversight, structured governance of service providers 
and operational readiness across complex and large-scale facilities.
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7.3 BUSINESS AND GROWTH STRATEGY
Mosanada’s growth strategy is centred on disciplined expansion within Qatar and the measured extension of its operating model into 
selected regional markets.

QATAR GROWTH FOCUS
Within the State of Qatar, the Company’s strategy is to maintain its established presence in the sports and major events segment while 
progressively broadening its sector exposure. In addition to large-scale venues and event infrastructure, the Company continues to pursue 
opportunities in sectors characterised by technical complexity and long-term operational requirements, including healthcare, education, 
defence and urban development.

The Company’s approach to growth in Qatar remains selective and performance-driven. Bidding activities are supported by sector-speci�c 
expertise, operational track record and familiarity with complex asset environments. Management maintains a focus on competitive pricing, 
clear scope de�nition, and alignment between operational capability and contractual commitments.

Retention of existing mandates remains an important element of the Company’s strategy. Operational continuity, accumulated asset 
knowledge and structured service delivery are intended to support competitiveness in re-tender processes and reinforce long-term client 
relationships.

REGIONAL EXPANSION

In addition to its domestic activities, Mosanada has progressed preparatory steps toward regional expansion with a particular focus on the 
Kingdom of Saudi Arabia.

The Company is working toward the establishment of a partnership-based operating structure with a locally established strategic partner in 
the Kingdom. The proposed initiative is intended to support the delivery of specialised facilities management services within the sports, 
entertainment, and events sectors, where the Company’s experience in managing complex venues and high-pro�le events is directly 
applicable.

For the purposes of investment in the proposed joint venture, the Board has approved the incorporation of a wholly owned subsidiary in the 
State of Qatar. Completion of the partnership remains subject to the satisfaction of applicable regulatory and procedural requirements in 
the Kingdom of Saudi Arabia.

The Board considers this initiative to be a measured extension of the Company’s established operating model and sector expertise, aligned 
with regional infrastructure development trends and structured to preserve �nancial discipline.
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7.4 RISK MANAGEMENT
Mosanada operates within a contract-driven and service-intensive environment where e�ective risk management is integral to sustaining 
operational continuity, regulatory compliance and long-term value creation. Given the scale and technical nature of the facilities under 
management, the Company adopts a proportionate and integrated approach to identifying and managing risks across its operations.

Risk considerations are embedded within governance structures, management oversight, and day-to-day operational decision-making. 
Senior Executive Management is responsible for identifying and managing operational, contractual, �nancial and compliance-related risks 
arising from the Company’s activities. Regular management reviews consider contract performance, cost discipline, safety standards and 
regulatory obligations.

The Company’s risk pro�le re�ects the characteristics of its operating environment, including performance-based contracts, competitive 
tender cycles, operational safety requirements, and evolving regulatory expectations. As the Company progresses in its development as a 
listed entity, additional attention has been directed toward strengthening reporting processes and governance alignment in line with 
public market standards.

Oversight of material risks is exercised by the Board of Directors. Signi�cant matters and emerging risks are escalated to the Board as 
appropriate enabling informed supervision and strategic consideration. This structure supports accountability while maintaining �exibility 
appropriate to the Company’s size and operational pro�le.

The Company maintains internationally recognised management system certi�cations, including ISO 9001 (Quality Management), ISO 
14001 (Environmental Management) and ISO 45001 (Health and Safety), which support structured operational processes and continuous 
improvement across its activities.



THE COMPANY’S APPROACH

Sustainability delivery is supported by an in-house team with specialist expertise, enabling the integration of 
environmental considerations into operational management, advisory engagements and lifecycle planning activities.

Mosanada is a registered GSAS facilities management service provider and is GSAS-accredited for facility operations, 
supporting service delivery aligned with applicable green building and sustainability standards. The Company also 
provides sustainability-related consultancy services, including support on sustainable operational strategies, district 
cooling optimisation and the integration of renewable energy and e�ciency measures where contractually required.

7.5 ENVIRONMENT AND SUSTAINABILITY 
Sustainability considerations are integrated into Mosanada’s facilities management approach, with emphasis on 
responsible resource management and long-term performance optimisation across managed assets. Given the scale 
and operational intensity of the facilities under management, environmental e�ciency and compliance form part of 
day-to-day service delivery rather than standalone initiatives.

KEY INITIATIVES

• Implementing energy e�ciency, waste reduction and water conservation practices 
across facilities under management.

• Reducing printer paper and toner consumption through new printer controls and policies.

• Achieving ISO 14001 accreditation by two external auditors FGI and Bureau Veritas.

• Applying sustainability-related policies and procedures across all projects.
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7.6 CORPORATE SOCIAL RESPONSIBILITY
As a facilities management provider operating across nationally signi�cant assets, Mosanada recognises that 
responsible business conduct extends beyond service delivery to include community engagement, workforce welfare, 
ethical standards and support for national development objectives.

WORKFORCE PROFILE AND WELLBEING

As of 31 December 2025, the Company employed 678 direct sta�, with an average workforce of 667 employees during 
the year.

Employee welfare remains a priority and is supported by structured bene�ts and compliance with Qatar Labour Law. 
Bene�ts include private health insurance, company-provided accommodation where applicable, transportation to and 
from work sites, and statutory entitlements. Enhanced bene�ts are provided at senior management levels in line with 
role and responsibility.

KEY INITIATIVES

During the year, the Company supported a range of community initiatives and charitable activities, including:

• Supporting charitable initiatives through donation campaigns for local charities and providing IT 
equipment and educational materials to an orphanage in India

• Sponsoring local schools, sports and education events by providing prizes, funding and personnel. 

• Implementing emergency response plans and training across the Soft Facilities Management (SFM) 
portfolio, supported by site safety audits and ISO-aligned contractor compliance audits.

• Incorporating mental wellbeing and PTSD awareness training into safety committee meetings and 
introducing reward initiatives for contractors and sta�.
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QATARISATION 
Mosanada supports national employment objectives and is progressively integrating Qatarisation initiatives into its broader corporate 
strategy, contributing to the objectives of Qatar National Vision 2030 as set out by the State of Qatar, with a view to developing national 
talent, supporting workforce localisation, and contributing to the sustainable economic and social development of the State. In this context, 
the Company engages with relevant ministries and proactively uses  the Kawader platform to identify and recruit Qatari talent. 

During the year, 1,034 hours of external operational training were delivered, focusing on operational safety, technical 
capability and supervisory development. 

The Company continues to conduct workers’ welfare audits and accommodation compliance checks to support 
appropriate living and working standards.

DIVERSITY AND EQUAL TREATMENT

As of 31 December 2025, the workforce comprised 607 male employees (89.53%) and 71 female employees (10.47%). The gender 
composition re�ects the operational and technical nature of facilities management roles. The Company maintains a commitment to equal 
treatment and fair employment practices across all levels of the organisation.

HUMAN RIGHTS AND ETHICAL CONDUCT

Mosanada applies strict ethical recruitment practices and prohibits forced labour, child labour, and any form of exploitation. The Company 
operates in compliance with applicable labour laws and ethical employment standards, and these expectations extend to contractors and 
business partners.

The Company maintains an anti-bribery and corruption framework that de�nes standards of conduct and accountability across the 
organisation. Internal reporting channels are available to employees to raise concerns con�dentially, supporting transparency and 
accountability across operations.

7.6 CORPORATE SOCIAL RESPONSIBILITY (continued)
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7.7 GOVERNANCE AND COMPLIANCE 
Following its conversion into a Qatari Public Shareholding Company on 17 November 2025 and subsequent admission 
to trading on the Qatar Stock Exchange Main Market on 15 December 2025, Mosanada operates within the corporate 
governance framework applicable to listed entities in the State of Qatar.

The Company is committed to conducting its activities in accordance with the Corporate Governance Code issued by 
the Qatar Financial Markets Authority, the Commercial Companies Law, and other applicable laws and regulations. 
During the year, the Board supervised the transition of the Company’s governance framework to align with the 
requirements applicable to public shareholding companies.

The governance framework is structured around clear delineation of responsibilities between the Board of Directors 
and Executive Management. The Board retains ultimate responsibility for strategic direction, oversight of performance, 
risk supervision and monitoring of compliance with regulatory obligations. Executive Management is responsible for 
day-to-day operations within the authority delegated by the Board.

Board-approved policies, charters and internal procedures govern key aspects of decision-making, �nancial reporting, 
disclosure practices, con�ict of interest management and related party transactions. These measures support 
accountability, transparency, and appropriate internal control across the organisation.

The Company has established oversight and reporting mechanisms to support timely escalation of signi�cant matters 
to the Board and to maintain compliance with listing and disclosure requirements. Following admission to trading, 
further re�nements to reporting processes and governance documentation have been undertaken in line with public 
market standards and within the regulatory timelines applicable to newly listed companies.

The Board of Directors retains overall responsibility for monitoring governance practices and for overseeing the 
continued development of the Company’s governance framework in alignment with evolving regulatory expectations 
and the operational pro�le of the business.

Further details regarding the Company’s corporate governance practices, Board composition, and committee 
structures are set out in the Corporate Governance Report included in this Annual Report.
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PEOPLE, TRAINING AND CAPABILITY
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8. PEOPLE, TRAINING AND CAPABILITY
Mosanada recognises that its people are central to delivering high-quality facilities management services and 
supporting the long-term performance of the assets under its management. The Company employs experienced 
professionals across key disciplines, including engineers, project managers, safety o�cers and technical specialists, 
with experience in managing complex facilities and large-scale projects across sectors with rigorous operational 
requirements, including sports, healthcare cultural venues, and government infrastructure.

The Company’s approach is centred on building capability at every level of the organisation through structured 
training, continuous development and clear pathways for professional growth. Mosanada provides the facilities, time 
and resources required to support employee development with the objective of strengthening competence and 
improving organisational e�ectiveness.

Training and development is structured and embedded within the Company’s performance management framework. 
Individual training needs are identi�ed jointly by employees and their managers, supported through performance 
reviews and incorporated into the annual employee appraisal process. Training plans are prepared in consultation with 
line managers and relevant project directors and are approved by Senior Executive Management to ensure alignment 
with operational requirements and business priorities.

In 2014, the Company became the �rst FM provider in the region to be awarded the Institute of Workplace and 
Facilities Management (IWFM) “Recognised Training Centre” status.

• Mosanada Academy
Established in 2015, the Academy provides structured workshops and training programmes to enhance technical 
and operational capability across departments, aligned with the Company’s development priorities.

• Graduate Training Programme
Mosanada has trained over 45 Qatari nationals in facilities management, supporting the development of future FM 
professionals and strengthening best-practice capability across the country’s government and private sector.

• IWFM Recognised Training Centre accreditation 
Mosanada is the region’s �rst FM provider accredited as an IWFM ‘Recognised Centre’, supporting global best 
practice learning and career development that bene�ts employees, customers, and the wider business. 

Our core values
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9. INDEPENDENT ASSURANCE REPORT ON COMPLIANCE WITH
QFMA CORPORATE GOVERNANCE CODE 2025
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9. INDEPENDENT ASSURANCE REPORT ON COMPLIANCE WITH
QFMA CORPORATE GOVERNANCE CODE 2025 (continued)
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10. CORPORATE GOVERNANCE REPORT (continued)

Abdulaziz Al Mahmoud
Chairman

BIOGRAPHY

Abdulaziz Al-Mahmoud was appointed as the inaugural Chairman of 
the Company in 2013.
Abdulazi z has a background in venues and events management, 
sports, facility management, construction, and IT. He has taken 
responsibility for several positions within the sports industry in Qatar.
In addition to his current role as the Chairman of the Company,  
Abdulaziz is the Director General of all sports venues in Qatar and 
Deputy President for Aspire Projects and chairs the AZF General Tender 
Committee. 

Abdulaziz previously worked as the Director General of Aspire 
Logistics, the CEO of Al Sadd Sports Club. In addition, Abdulaziz served 
as an Advisor to the Supreme Committee for Delivery and Legacy, 
where he played a pivotal role in providing guidance and strategic 
directions to the host country facility management and ICT operations 
for WC 2022. He was also the President of the annual Aspire4Sport 
Congress and Exhibition.

Prior to joining AZF, Abdulaziz was ranked Captain at the Ministry of 
Interior. He has also contributed to several projects, including the 
Cultural Village Project “Katara” and the Salwa Road redevelopment 
project.
Abdulaziz holds a master’s degree in engineering management from 
George Washington University (USA).

Abdulaziz is a member of the board of managers of Intaleq Technology 
Consulting and Services LLC, a joint venture between AZF and 
Ooredoo, Bornan Sports Technology WLL and Aspire Sports Turf , the 
leading Middle East company in turf research and management

Khalid Al Mohannadi
Vice Chairman

BIOGRAPHY

Khalid Al-Mohannadi is a senior director with history in multiple �eld. 
Khalid brings with him 18 years of expertise in IT, planning, 
engineering, operations & maintenance, and PR.
He is currently a senior Government o�cial at the Amiri Diwan. 

Prior to that he was the Assistant Secretary General for Technical 
Support at QOC and has held various leadership roles across di�erent 
sectors, contributing to strategic development and technical 
advancements. 

Earlier in his career, Khalid progressed through several positions at 
Qatar General Electricity & Water Corporation.

Khalid holds a bachelor’s in electrical engineering from Qatar 
University gained in 1995.
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10. CORPORATE GOVERNANCE REPORT (continued)

Hamad Lahdan A A Al-Mohannadi
Board Member

BIOGRAPHY

Hamad Lahdan Al-Mohannadi is the Director of Support Services at 
the QOC and is also a member of the Organising Committee for 
Hosting International and Regional Sporting Events and serves as a 
board member of Doha Golf Club.

He was vice president of the Central Municipal Council at its �fth 
session, overseeing much of the council's work on planning, the 
economic and social aspects of municipal a�airs and agriculture, as 
well as working on plans for its development at the State level.

Hamad has over 16 years' experience in project management, 
developing many sports clubs and cultural and social centres, as well 
as many initiatives dealing with community service and social work.
He received his bachelor’s degree in civil engineering in 2003 from 
Qatar University.

Ghanim Al Kubaisi
Board Member

BIOGRAPHY

Ghanim Al Kubaisi has been the Chief Financial O�cer for Aspire 
Logistics since 2017 and joined the Board in 2018, bringing speci�c 
experience in accounting, budgeting and contract administration. With 
passion and skill for customer focus, Ghanim's input to the board 
spreads beyond the �nancial realm for which he is known.

Ghanim started his career at RasGas after completing his bachelor’s 
degree in accounting at Qatar University. Starting at RasGas in 1999, 
Ghanim quickly progressed up through the ranks within the 
accounting and �nance functions, culminating in him being appointed 
as the Manager of Financial Reporting.

At RasGas Ghanim translated their business strategy into results 
through the careful leadership of a large, multifunctional department.
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10. CORPORATE GOVERNANCE REPORT (continued)

Sheikh Faleh Al-Thani
Board Member

BIOGRAPHY

Shiekh Faleh bin Saud Al Thani currently serves as an Administrative 
Researcher at the Amiri Diwan (O�ce of the Personal Representative 
of His Highness the Amir), a position he has held since 2019. In this 
capacity, he has undertaken mandates related to governance, sports, 
and national projects. These have included serving as a Board 
Member of KAS Eupen in Belgium (2025/26 season onwards) and his 
mandate to oversee Cultural y Deportiva Leonesa in Spain as part of 
Aspire Zone Foundation’s European club operations. He was also 
mandated to oversee Aspire Zone Foundation during its leadership 
transition in 2024 to ensure stability and productivity. 

Shiekh Faleh has contributed to Qatar’s preparations for major 
sporting events, including the WC 2022 and the AFC Asian Cup 2023, 
through his work in the Steering Committee chaired by His Highness 
the Personal Representative of the Amir, which was responsible for 
organising the WC 2022.
 
He also served as a member of the Air Border Demarcation Committee 
of the Civil Aviation Authority where he was responsible for 
implementing strategic decisions to enhance safety, security, and 
operational readiness at Hamad International Airport and Doha 
International Airport during the WC 2022. 

Shiekh Faleh holds a Master of Science in Global Supply Chain 
Management from the University of Southern California, a Bachelor of 
Science in Business Administration from Alliant International 
University, and completed an executive program in leadership and 
public policy at Harvard University.

Nathaniel Robinson
Board Member

BIOGRAPHY

Nathaniel Robinson is the Chief Investment & Strategy O�cer of 
Cushman & Wake�eld and is responsible for shaping Cushman & 
Wake�eld’s broader business strategy, including sustainability, 
transformation, innovation and technology. 

He joined Cushman & Wake�eld in 2016 to help build the �rm’s 
strategic investment and M&A capabilities. Prior to joining Cushman & 
Wake�eld, he was an Investment Partner at Virgo Capital, where he 
focused on making new platform investments and developing 
strategic initiatives for the �rm’s portfolio companies. He also worked 
in Morgan Stanley's Global Technology Group, advising leading 
software and internet companies on acquisitions, divestitures and joint 
ventures. Nathaniel is also a co-founder and former chairman of 
PhillyCarShare, which was acquired by Enterprise Holdings in 2011. 

Nathaniel holds an MBA with Distinction from Dartmouth College, an 
MPP from Harvard University, and B.S. in �nance and accounting from 
Drexel University. 
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Abdulrahman Al-Malki
Board Member

BIOGRAPHY

Abdulrahman Al-Malki is an engineering and project management 
professional with over 22 years of experience in the planning, design, 
construction, and facility management of major infrastructure and 
sports facilities. Throughout his career, he has played a pivotal role in 
shaping Qatar’s sporting landscape, leading the successful execution 
of landmark projects and overseeing complex facility management 
operations.

Abdulrahman has recently been appointed as the Assistant Undersecretary for Sports A�airs at the 
MSY. He previously  served as the Director of Facilities & Project Department at the MSY, responsible for 
overseeing the planning, development, and management of national sports infrastructure projects. His 
leadership ensures that Qatar’s sports facilities meet the highest international standards, aligning with 
the country’s vision for sports excellence and infrastructure sustainability.

Previously, he played a key role in the WC 2022 as the Director of Training Sites, ensuring the 
operational readiness and world-class maintenance of training venues for the tournament. Prior to that, 
he served as the Director of Engineering Projects Department at the QOC (2009 – 2015), managing 
multi-billion-riyal projects, including the Lusail Multipurpose Arena, Ali Bin Hamad Al-Attiyah Arena 
and the Tennis Stadium. His expertise spans contract administration, project risk assessment, �nancial 
management and stakeholder coordination for large-scale developments.

Abdulrahman holds a Bachelor’s degree in Civil Engineering from Qatar University (1999). His 
commitment to professional development is demonstrated through extensive training in project 
management, contract negotiation, risk assessment, and leadership, gained through programs in 
Europe and Qatar. 

Page 60 |



10. CORPORATE GOVERNANCE REPORT (continued)

 

| Page 61

10.5.



10. CORPORATE GOVERNANCE REPORT (continued)

 

 

 

 

 

Page 62 |

10.6.



10. CORPORATE GOVERNANCE REPORT (continued)

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10.7.

| Page 63



10. CORPORATE GOVERNANCE REPORT (continued)

 

 

 

 

 

 

10.8.

10.8.1.

Page 64|



10. CORPORATE GOVERNANCE REPORT (continued)

10.9.

| Page 65



10. CORPORATE GOVERNANCE REPORT (continued)

10.10.

10.11.

Page 66 |



10. CORPORATE GOVERNANCE REPORT (continued)

Ahmed Hadid
Chief Executive O�cer

BIOGRAPHY

Ahmed has over 18 years of experience mainly focused on providing 
strategic leadership and overall direction for the organisation, 
overseeing operations, �nancial performance and long-term growth 
initiatives. In his various roles, Ahmed has been involved in both 
corporate �nance and operational �nance as part of the business 
strategy.

On top of the major milestone of listing Mosanada on QSE, Ahmed 
brings with him extensive experience in leading various restructuring 
assignments and business units strategies and transactions to 
optimise operational performance and growth including, but not 
limited to, formulating and negotiating strategic partnerships, with 
focus on value creation for shareholders.

Prior to becoming the CEO of Mosanada, Ahmed held the position of 
CFO position of Mosanada  as well as the CFO and Corporate Finance 
Director position in one of the large construction, trading and 
specialised services groups operating Qatar and the region and 
previously worked in Deloitte as part of the Financial Advisory team.

Ahmed holds an MA in Finance and Investment from the University of 
Nottingham in the UK and a BA in Financial Economics from the 
Hashemite University in Jordan.

Paul Douglas Fleet
Chief Financial O�cer

BIOGRAPHY

Paul Douglas Fleet serves as Chief Financial O�cer of Mosanada and is 
responsible for overseeing the Company’s �nancial strategy, 
performance and governance framework, as well as supporting the 
Board and senior executive management in the delivery of the 
Company’s strategic and growth objectives.

Paul has over 17 years’ experience in senior �nance and executive 
leadership roles across the facilities management, industrial, and 
professional services sectors. He has held senior executive and �nance 
positions at Thermatic Limited, a privately owned facilities 
maintenance group, where he served as Group Finance Director 
before being appointed Chief Executive O�cer, with responsibility for 
strategy, operational oversight, managing the board, acquisitions, and 
overall �nancial performance. Prior to this, Paul held senior �nance 
roles at BWA Water Additives, an international Water Additives 
Business, where he was closely involved in major corporate 
transactions, �nancial transformation initiatives, and global expansion 
activities. Earlier in his career, Paul trained and progressed through 
audit and advisory roles at Deloitte

Paul is a Fellow of the Institute of Chartered Accountants in England 
and Wales and holds a First Class Honours degree in Mathematics from 
the University of Liverpool, where he graduated top of his cohort and 
received academic awards and scholarships for outstanding academic 
achievement
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Martin Campbell
Director of Business Solutions

BIOGRAPHY

Martin Campbell joined the Company in February 2014 and is 
responsible for driving change at the Company, both from a strategic 
and business development perspective. He is responsible for all 
compliance functions and supports business operations by �nding 
e�ciencies to support business continuity and growth. 

Martin has over 35 years’ experience in construction and maintenance, 
specialising in FM. His previous roles include the mobilisation and 
operations management of the �rst regional prime contract in the 
United Kingdom. He has worked on private contracts such as the 
Account Manager for three major passenger airports, and in 
consultancy roles for FM providers across the UK and overseas. 

Martin has an MBA from Strathclyde University Business School, is a 
Chartered Construction Manager, a Chartered Surveyor and a Certi�ed 
Member of the Institute of Workplace and Facilities Management.

Mahesh Saidapet
Sport FM Operations Director

BIOGRAPHY

Mahesh has over 31 years of experience and started his career in FM in 
the semiconductor industry. He then continued as a Lecturer in 
Electrical Engineering at Singapore’s Institute of Technical Education 
before moving to Qatar in 2007 under UGL Services. Mahesh built his 
career in the Company and assumed the position of Director of 
Operations (SFM) in October 2024.

Mahesh specialises in FM and has expertise in maintenance 
management, electrical systems, lighting technology and district 
cooling plants. Mahesh has further developed his skills in sports FM 
and continued to expand his knowledge in event management and 
delivered major sporting events across various venues in the State of 
Qatar including the WC 2022.

Mahesh has exhibited enthusiasm throughout his profession in 
educating and developing the technical competency of his sta� and 
has played a signi�cant role in the development of the FM business in 
Qatar.

Mahesh holds an Electrical and Electronics Engineering degree and a 
Master’s in Engineering Management. He is a Certi�ed Member of the 
Institute of Workplace and Facilities Management
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A.Rahman Abdulla H M Al-Malki - Assistant Undersecretary for Sports Affairs at the Ministry 
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Abdulaziz Al-Mahmoud
Chairman of the Board
Mosanada Facilities Management Services Q.P.S.C. 
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OF ICOFR 2025
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11b. MANAGEMENT ASSESSMENT OF INTERNAL CONTROL
OVER FINANCIAL REPORTING

Abdulaziz Al-Mahmoud
Chairman of the Board
Mosanada Facilities Management Services Q.P.S.C. 
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)

STATEMENT OF FINANCIAL POSITION 
AS AT 31 December 2025
(All amounts expressed in Qatari Riyal unless otherwise stated)

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025
(All amounts expressed in Qatari Riyal unless otherwise stated)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025
(All amounts expressed in Qatari Riyal unless otherwise stated)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 31 DECEMBER 2025
(All amounts expressed in Qatari Riyal unless otherwise stated)

NOTES TO THE FINANCIAL STATEMENTS 
AS AT AND FOR THE YEAR ENDED 31 DECEMBER 2025
(All amounts expressed in Qatari Riyal unless otherwise stated)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)

a)  Mosanada – Como Facility Management Services (MCFM)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)

Major shareholders:

Major shareholders:

Major shareholders:
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)

Other movement
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)

On 17 November 2025, the shareholders approved a dividend of QR 42,000,000 (2024: QR 40,500,000) 
in respect of the profit for the year ended 31 December 2024. As at the reporting date, this dividend had 
not yet been paid (Note 9(a)).
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)

Net profit for the year attributable to shareholders / partners
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)
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12. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’
REPORT FOR THE YEAR ENDED 31 DECEMBER 2025(continued)
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Doha, Qatar
Qatar Business District
Aspire Zone, Doha

Phone: +974 4430 8800
Email: info@mosanada.qa
Website:  www.mosanada.qa


